CliftonStrengths

Unleash Your Leadership
Potential: ClifttonStrengths
Practical Application Guide

This template is designed to empower you to apply your strengths effectively in your leadership journey.
By answering guiding questions and applying practical strategies, you'll uncover how your CliftonStrengths
can make you a more impactful and authentic leader.

SECTION 1:

Understanding Your CliftonStrengths |||

1. What are your top five CliftonStrengths? List them below:

Strength 1: Strength 4:
Strength 2: Strength 5:
Strength 3:

2. Reflect on each strength individually:
What does this strength mean to you personally?

How have you naturally expressed this strength in the past, either in leadership or other situations?

How can this strength positively impact your leadership style and decision-making?
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SECTION 2:

Applying Your Strengths in Leadership

3. Aligning Strengths With Leadership Styles:

How would you define your leadership style?

How do your CliftonStrengths complement and enhance your leadership style?

4. Leveraging Strengths in Team Dynamics:

How can your unique strengths contribute to enhancing team communication, collaboration and productivity?
Are there specific roles or responsibilities within the team where your strengths can be most effectively utilized?
Answer the questions below.
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SECTION 3:

Creating Your Personalized Leadership Action Plan @

5. Setting Leadership Goals:

What specific leadership goals would you like to achieve using your CliftonStrengths?
Make your goals SMART (Specific, Measurable, Achievable, Relevant, Time-bound). List five below.

1)
2)
3)
4)

5)

6. Overcoming Challenges With Strengths:

List three potential leadership challenges you may face and write out how you can utilize your strengths to address
or overcome these challenges.

1)
2)

3)
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7. Building a Support System:

Who within your network or organization can provide support and feedback on your leadership journey?

How can you involve your team members in recognizing and encouraging the application of strengths
within the team?

Congratulations!

You've taken a significant step toward
becoming a more impactful and
authentic leader by understanding and
applying your CliftonStrengths. Embrace
your unique abilities, inspire others and
lead with confidence. Remember, your
strengths are the keys to unlocking your
full leadership potential.
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